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Potato Value chain in the Andes

History

A
AA

Cooperation/co-creation between different actors from different sectors TR'AS

uit, Ecuador & Peru to achieve common goals

DROMEN KRIJGEN KANSEN

History: evolution of classical donor ->multistakeholder co-creation

1.

2.

Since 2008: Year of Potato, Interest Belgapom financial support of potato
farmers CONPAPA (Trias supported, organizational strengthening)

From 2012: storage, increase production, classification, wash and packaging,
market access of potatoes for Conpapa in Ecuador - Belgapom, Boerenbond,
VTI/VLTI and Rotary

Sinds 2017: Coalicion Chuiio in Peru with Coopagros on freeze drying of
potatoes: + ILVO + Up-scaling Ecuador potato chain

Involvement of Local actors:

-Ministery of Agriculture (Ecuador) (governmental support investments)
-Centro Internacional de la Papa (Peru)

World Potato Congress Cusco: International profiling (VITO remote sensing)



COALICION CHUNO IN BELGIUM

< belgapom

Federation of potato processing industry
*Added value/interest (profit) private sector;

*Barriers or conflicts of interest;
» Types of expertise from classic developmentactors are interesting

« Private sector (profit or non profit) seeks sustainability
« 3 dimensions of sustainability: PPP

* Profit vs financial sustainability;

« Planet

 People

PARTNERS



BELGAPOM private sector

.~ COOPAGROS
: " Freeze dried potatoes (chufio, tunta) INCA tradition
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COOPAGROS




Consortium Potato Ecuador

@BOERENBOND



COOPAGROS

Seed Potatoes, pest control, production increase
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COALICION CHUNO IN BELGIUM

\
torhout &

VTI-TORHOUT

SCHOOL VOOR WETENSCHAP EN TECHNIEK

Partners Education Sector
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= Freeze dried potatoes chuio
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ILVO

Instituut voor Landbouw-,
Visserij- en Voedingsonderzoek

ILVO: Who are we? Our role?

“Food Pilot “s What support?

Non profit with sustainability goals on PPP
Planet: research for sustainable chuno production
People: CSR, part of DNA of mission

Profit vs Economic Sustainability

Nathalie Bernaert - ILVO

Research



Tunta/Chuno production process

Instituut voor Landbouw-,

1 Visserij- en Voedingsonder

* Washing
* Freezing(3to 6 h, -15 °C)

slow process=> bigger cristals (better drying)
* In streaming water (15 days)— 8 to 12 °C

* Goals: lower teor of glycoalkaloid inhoud verlagen => reduction
bitter taste

- dehydrotomatidine, tomatidine,
- demissidine &solanidine

* Freezing (tot -15 °C)

* Peeling

* Drying —15 to 25 days (30-40%RH)
* Day:20a30°C
«  Night-10°C
* Fastdrying process

— Broken celstructure
— lowerRH & sunlight




COALICION CHUNO IN BELGIUM

west-vlaanderen i

de gedreven provincie

% ROTARY

4 TORHOUT HOUTIAND

Financial support of this co-creation process
Stimulating cooperation between different actors
Giving visibility towards society

Long Term Commitments

OTHER PARTNERS



COALICION CHUNO IN BELGIUM
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Chairman this year: Romain Cools (Belgapom)

Keynote speakers potato case: Trias, Coopagros & Conpapa
Common exposition stand: Trias, Belgapom, Belgische embassy,
VITO, ILVO, Coopagros & Conpapa






