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Education and Training system in Germany
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Adapted from a presentation by Prof. Elisabeth M. Krekel
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The German Qualifications Framework: all qualifications

Levels Qualification types

1 Vocational training preparation (Berufsausbildungsvorbereitung); 

Employment agency measures; Pre-vocational year

2 Vocational training preparation; Employment agency measures; Pre-

vocational year; Introductory training for young people; Basic vocational 

training (Berufsfachschule)

3 Dual vocational education and training (2yrs); Full-time vocational school

4 Dual vocational education and training (3/3,5yrs); Full-time vocational 

school (assistant occupations); Full-time vocational schools (full vocational 

qualifications)

5 Certified IT-specialist; certified technician specialist, recognized advanced 

vocational qualification – advanced VET

6 Bachelor; Certified commercial specialist (Fachwirt); Certified business

management specialist (Meister); Certified operative IT professional

7 Master (MA); Strategic IT professional

8 Doctoral studies

BIBB, AB 1.1
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Some key data

Source: Datenreport zum Berufsbildungsbericht 2017 (vorläufige Fassung; VET Data Report) and 2016 edition

New contracts for apprenticeship (Sept 2016) 520.300

Apprentices in total (2015) 1.34 Mio.

Apprentices in a age cohort

Male: 66,8%; female: 46,1%

Ausbildungsabsolventenquote: 41,9% (2015)

52,4%

Average age (2016) 19,7

Offer apprenticeship placements (2016) 563.800

Enterprises involved in apprenticeships 428.000

(=20%)

Cancelation of contracts 24,4 % 

Recognised training occupations 326

Employment after apprenticeship 66 %

Average salary 854 €
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Distribution of costs

Data from 2010 / 31,6 Mrd. EUR (total)

Federal 

state

75%

15%

10%

Companies 23.8 billion
EUR

Federal Employment
Agency 4.7 billion
EUR

Federal States
(vocational schools)
3.1 billion EUR

Bundesländer 

(Berufsschulen)

3,1 Mrd. EUR)

Federal 

Employment

Office 4,7 Mrd. 

EUR

Enterprises

28,3 Mrd. EUR
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Main learning location: company site

70% of VET 

in company 

30% of VET 

in vocational school

Approx. duration of Dual VET: 2 – 3.5 years

In-company training

• Follows in-company training 
standards (minimum standards) 
defined in "training regulations"

• Step by step, trainees take over 
duties and tasks in the workplace, 
and in the process contribute to 
production

Vocational school education

• Follows vocational 
education standards 
defined in the "framework 
curriculum" for vocational 
subjects (2/3 of schooling)

• Follows school curriculum for 
general subjects (1/3 of 
schooling)

• Classroom-based learning

Monday Tuesday Wednesday Thursday Friday

Bloc scheme as alternative: 3 weeks in-company VET, 1 week VET in the 

school) especially in occupations with few trainees or where working times of 

company are difficult to reconcile with schooling
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Proposition of a new occupational profile

Application meeting at the competent ministry

Definition of the benchmarks of the vocational

training regulation
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employers and 

employees

• Designation

• Length of Training

• Occupational Field

• Type & Structure of the training

• Timetable

• List of skills and knowledge

Experts of

• Federal government

• Employers

• Employees

Managed by

• BIBB

• Permanent  

specific board
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Vocational Training Regulations – The Process behind them

BIBB, AB 1.1
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In-company training standard 

("training regulations") includes 
Vocational education standard 

("framework curriculum") includes

• Set of competencies of occupation to 

be trained (occupational 

profile/standard) 

• How a company must teach this 

occupation, as minimum requirements 

(training standard)

• What a trainee needs to know in order 

to pass the exam (examination 

standard)

• Learning objectives and content 

(structured in “learning fields”) which form 

the basis for the schooling in vocational 

subjects in the vocational school

• Vocational subjects provide the vocational 

theory needed for working in a given 

occupation

coordinated

Dual VET standards based on requirements of world of work
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Involvement of companies in apprenticeship
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Staff Unit Strategic Communication, Press and Public 

Relations
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THE TRAINING CONTRACT

Employer´s obligations

• Objective of the training

• Apprentice

• Initial training regulations

• Training aids

• Attendance of part-time vocational 
school and participation in training 
measures outside the training 
premises

• Keeping written records on initial 
training

• Training related activities

• Obligation to care

• Medical examinations

• Application for registration

• Registration for examination

• Training measures conducted outside 
the training premises

Apprentice´s obligations

• Obligation to learn

• Instruction at part-time vocational 
school, examinations and other 
activities

• Duty to comply with instructions

• Company rules

• Duty of care

• Trade secrets

• Keeping written records

• Notification

• Medical examinations

Annex: Company training plan 
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Apprentices allowances (2016)

Public sector

Industry & 

commerce

Liberal 

professions

Agriculture

Handcrafts

Total

Germany
New 

Länder
Old 

Länder
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Nature and equipment of the training premises are suitable for initial training

 The company must provide adequate equipment and tools for offering the training 

(minimum requirements for machines and tools in each occupation and training 

facilities  Federal training regulations)

 The company must meet the requirements for health and safety instructions.

In-company training plan

Ratio between number of apprentices to number of training places or number

of skilled staff employed is appropriate

 The training company is responsible for the whole training in general, meaning the 

company has to provide the appropriate professional training staff and must create 

the necessary conditions for the training staff to fulfil the respective training tasks. 

Part-time trainers (1 to max. 3 apprentices)

Skilled staff (1-2 to 1 apprentices; 3-5 to 2 apprentices; 6-8 to 3 apprentices)

Certified trainer (1 to 16 apprentices)

Requirements for companies as training premises

(Federal VET law + BIBB recommendation)
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Training premises where the necessary vocational skills, knowledge

and qualifications cannot be imparted in their entirety shall be

deemed to be suitable if these can be imparted through initial 

training measures taking place outside the training premises

The competent body shall satisfy itself that training premises are 

suitable and that persons have the necessary personal and 

technical qualifications. 

If shortcomings are discovered and a remedy is possible without a 

likelihood of danger to trainees, the competent body shall order the 

training employers concerned to remedy the shortcomings within 

such period of time as it may specify. 

If no remedy is possible … inform the authority competent under 

Land law. 

Requirements for companies as training premises

(Federal VET law + BIBB recommendation)
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• “Personally apt trainers make sure that the young people 

are not endangered and their character development is 

promoted. 

• Trainers are professionally apt if they have the required 

occupational skills and the professional and pedagogical 

knowledge. This is the case when they are at least 24 

years old and have completed a corresponding course of 

vocational training or possess sufficient professional 

experience. The professional and pedagogical 

knowledge must be verified pursuant to the Trainer 

Aptitude Regulation (AEVO).” (BIBB 2015)

• Recommendation: further training of 115 hours

Trainers aptitude
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https://www.bibb.de/en/25852.php
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https://www.bibb.de/en/25852.php
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Thank you for your attention!

eYs
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Further Information

• VET Data Report 2016 (German)

http://www.bibb.de/dokumente/pdf/BIBB_Datenreport_2016.pdf

• Refernet Country Report Germany:

http://www.refernet.de/images_content/DE_Country_Report_2012_mit_A

nnexe.pdf

• Film on the Dual System (different languages):

http://www.bibb.de/de/50.php

• Apprenticeship Toolbox

http://www.apprenticeship-toolbox.eu

http://www.bibb.de/dokumente/pdf/BIBB_Datenreport_2016.pdf
http://www.refernet.de/images_content/DE_Country_Report_2012_mit_Annexe.pdf
http://www.bibb.de/de/50.php

